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BSB50820 DIPLOMA OF
PROJECT MANAGEMENT

The BSB50820 Diploma of Project Management is a comprehensive qualification for
individuals aiming to advance their careers in project management. It provides a

thorough exploration of project management for both experienced project managers
and professionals entering the field.

The Diploma in Project Management covers various topics like advanced project
planning, quality management, cost management, and risk management. It focuses
on leadership skills development in project environments, including leading teams,

stakeholder engagement, and communication management. The program also
explores agile project management principles for modern work environments.

Upon completion of the BSB50820 Diploma of Project Management, graduates will
acquire skills to successfully manage complex projects, lead across industries, and

achieve goals effectively.



Who is the BSB50820 Diploma of Project
Management for?

www.ism.edu.au Phone: 1300 200 705

What You’ll Learn

This course will focus on the following areas:

Writing effective project plans to meet the delivery requirements of
corporate/business expectations
Using mechanisms linked with the plan for the day-to-day control of projects
to meet objectives
Providing quality deliverables, with the ability to meet reporting requirements
on demand
Selecting appropriate tools to support monitoring and control mechanisms
Assigning agreed responsibilities to get the best out of core and broader
team capabilities.

We recognise that each learner has their own pace and preferences, and thus,
we offer a flexible duration for the program.

12-month part-time and 6-month full-time

Duration and Study Load

This program is particularly appropriate for project leaders; project management
facilitators or project/program administrators.



BSBPMG530 Manage project scope

BSBPMG531 Manage project time

BSBPMG532 Manage project quality

BSBPMG533 Manage project cost

BSBPMG534 Manage project human resources

BSBPMG535 Manage project information and communication

BSBPMG536 Manage project risk

BSBPMG540 Manage project integration

BSBCMM511 Communicate with influence

BSBCRT511

BSBDLR523
Lead and manage effective workplace
relationships

BSBPEF502 Develop and use emoitional intelligence

Develop crtical thinking in others

Units
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NO HIDDEN FEES

Our courses are all inclusive with no hidden extra fees
or charges. The price you see is the price you pay.

COMPLETION COACH

We’re dedicated to your success, providing support
and accountability through our team of Completion
Coaches.

DEDICATED COURSE CO-ORDINATOR

Get assigned a dedicated coordinator who will be
your central point of contact for any questions.

FREE ONE-ON-ONE TUITION

We don’t charge extra for one-to-one assistance. It’s
part of ISM’s commitment to excellence with our
students.

INDUSTRY LEADING QUALIFICATION

ISM has a reputation for delivering world class
courses that are well regarded by industry leading
companies.
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Why Study With ISM?



admin@ism.edu.au

1300 200 705

Frequently Asked Questions

RECOGNITION OF PRIOR LEARNING

All students are offered the opportunity to apply for Recognition of Prior

Learning (RPL).

ASSESSMENT INFORMATION

Assessments for this course will be provided on your learner portal,  and will

vary depending on the unit within the qualification and can include the

following:

Quizzes

Written tasks and/or case studies.

Verbal assessment, by way of an interview with your trainer

Observation by a trainer

Supervisor checklists

ENTRY REQUIREMENTS

There are no formal entry requirements or course prerequisites.

TECHNOLOGY REQUIRED

To enable completion of this qualification, you will require an internet

connection to access learning materials and assessments via ISM’s eLearning

Portal.

Investment & Payment Options

Enrol now for $2,850
 Pay upon enrolment online - scan QR code1.

 Contact us to request an invoice2.

 Contact us to pay in up to 4x instalments 3.



“The team at ISM were
brilliant. They were very

skilled in the delivery of the
content and very open to
questions and assisting
understanding...I would

have no hesitation in
recommending ISM for any

participant.”

GARRY GREEN

“Very professional
educators. Material was

excellent, as were the
course presenters. They

knew their content, made it
easy to understand and

ask questions, and the on-
line experience was a

breeze.”

BASSAM ABOULHAF

“The ISM team were
responsive, helpful and

gave every opportunity to
students to master their
learning and enter into

industry with not just the
theory - but with extremely

practical and helpful
knowledge to succeed in

the real world”

JOHN TINDALL

ISM is Recommended and Trusted by the 
Financial Industry’s Leading Organisations

To learn more about the Diploma in project management,
call 1300 200 705 or email admin@ism.edu.au or scan
the QR code to enrol now!


